
 

 

MINUTES 
The University of North Carolina at Greensboro 

Board of Trustees 
Audit Committee 
February 17, 2016 

 
MEMBERS PRESENT BY PHONE: Ward Russell (Chair), Brad Hayes, Randall 
Kaplan, Dean Priddy, and Susan Safran 

 
OTHERS PRESENT IN PERSON:  Charles Maimone, Don Skeen, Kathy Qualls, and 
Shannon Bennett 
 
Ward Russell called the meeting to order at 9:03 a.m.  
 
Minutes of the December 2, 2015 meeting were presented by Ward Russell.  Motion for the 
minutes to be approved was seconded Dean Priddy and all approved.   
  
Information Items: 
 
Skeen presented the following Information Items: 
 
Internal Audits Performed 

 NCAA Agreed-Upon Procedures: NCAA member institutions have two basic NCAA 

requirements for reporting financial data. 1-Agreed-upon procedures report regarding all 

revenues, expenses, and capital expenditures for or on behalf of the intercollegiate 

athletics program be submitted to the Chancellor. 2-Online reporting of financial data to 

the NCAA. This is an annual requirement for Division I programs. Report must be 

prepared by a qualified independent accountant who is not employed by the university. 

The report details intercollegiate athletics activities for the fiscal year ending June 30, 

2015. The report outlines specific audit procedures performed and related findings and 

serves to notify the Chancellor of athletics financial activity. No exceptions were 

reported.  

 Misuse or Theft of State Property: This annual audit serves to determine compliance 

with North Carolina statutory requirements for reporting of allegations of the misuse or 

theft of state property to the State Bureau of Investigation. The audit covers police 

incident reports submitted to the UNCG Department of Public Safety and Police from 

July 1, 2015 through December 31, 2015. No exceptions were reported. 

 

Charlie Maimone provided an update on Institutional Risk Management: 
 

 The Risk Management Policy has been submitted to the Policy Advisory Group (PAG) for 
review. After PAG’s review, the policy will be submitted to the Chancellor for adoption. 
Implementation will include establishing the Institutional Risk Management Steering 
Committee, Institutional Risk Management Committee, and the Risk Assessment 
Process.  

 The University’s Tier I Risk Profile continues to focus on the following areas in an effort 
to mitigate risks: 

1. Volatile Essential Resources – current initiatives include positive adjustments to 
enrollment growth, endowment fee assessment, advancement budget analysis, 



 

 

and advancement fund raising.  
2. Regulatory Interventions – current initiatives include establishment of Safety 

and Security Steering Committee that connects campus wide groups focused on 
compliance in an effort to increase collaboration.  

3. Talent Management – current initiative is the cross divisional SHRA Market 
Equity Study that was conducted and current focus is on leadership recruitment.  

4. Campus Health and Safety – current initiatives include the adoption of the Safety 
and Security Steering Committee and the recruitment of the new Chief of Police, 
Paul Lester. 

5. Continuity of Operations – current initiatives include the Information 
Technology Systems Plan that was recently approved by the Chancellor and the 
Director of Emergency Management’s review of departmental emergency plans. 

 
Additionally, Charlie Maimone advised the committee that Rollin Donelson, associate vice 
chancellor for safety and risk management, is retiring on April 30, 2016. The unit will proceed 
with a recruitment plan. 
 
Ward Russell asked if the committee should reconsider the charter of the Audit Committee 
considering the changes happening in General Administration. Don Skeen advised that the 
charter was last revised in 2006-2007 and that the addition of risk management may need to be 
addressed moving forward. Charlie Maimone noted that the Board of Governors has made this 
change in the renaming of its Audit Committee. Susan Safran suggested that the committee 
consider a discussion on expansion at the Board of Trustees meeting in May.  
   
With no further business for the committee, Ward Russell moved to adjourn and Dean Priddy 
seconded.  All approved and the meeting adjourned at 9:38 a.m.  
 
 
 
 
Respectfully submitted, 

 
Shannon Bennett 
Associate Chief of Staff and Board Liaison 
 


